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: . Throughout the course, you will interact with other
Duratlon 4 Weeks X 8 hOUFS directors and committee members and develop

Tu eSd ays practical tools and skills that you can implement

immediately with your current board or committee.

1 J 8! 1 5! 22 sept 2020 By undertaking this fgur—week course, you will develop
5.45 pm to 8 . 45pm a deeper understanding of:

* developing and executing strategy

H * how to develop board / committee culture and the
246 VIncent Street’ relationship between risk and performance
Leeden""e WA 6007 * the essential elements of a high-performing

organisation
This course is aimed at board members with some
experience and looking to further enhance their
knowledge and understanding of good governance.
This course will also incorporate a module looking at
the role of the Chair aimed to support the learning
needs of current and aspiring chairpersons.

Apply for Governance Excellence Workshop &

RSVP by 5pm Tuesday 25 August 2020.

* how you can help your board / committee be more
effective.

For more information please contact Tony Amoroso, Project Support Officer
— Organisational Development on 08 9492 9617 or email tony.amoroso@dlgsc.wa.gov.au



https://www.trybooking.com/BKDBI

